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CHURCHDOWN SCHOOL.
TRUSTEES' REPORT INCLUDING STRATEGIC REPORT

FOR THE YEAR ENDED 31 AUGUST 2021

The Trustees present their annual report together with the audited financial statements of the Academy for the year ended
31 August 2021.

Constitution and Principal Activities

Churchdown School was a Foundation School that was granted permission to convert to an Academy on 1 November
2011. The principal activity is to provide education to pupils aged 11-18 with a broad and balanced curriculum.

Churchdown School (the “‘Academy”) is a company limited by guarantee and an exempt charity. It was incorporated on
1 November 2011. The Academy generally refers to itself as a School rather than a Company, to its Directors as Trustees
and to the Principal as the Head Teacher. The Academy's Memorandum and Articles of Association, together with the
funding agreement are the primary governing documents of the Academy.

The Trustees act for the charitable activities of the Academy and are the directors of the Charitable Company for the
purposes of company law. Details of the Trustees who served throughout the year are listed on page 1.

Members’ Liability

Each member of the Academy undertakes to contribute to the assets of the Charitable Company in the event of it being
wound up while they are a member, or within one year after they cease to be a member, such amount as may be required,
not exceeding £10, for the debts and liabilities contracted before they ceased to be a member.

In accordance with normal commercial practice, the Academy has purchased insurance to protect Trustees and officers
from claims arising from negligent act, errors or omissions occurring whilst on academy business. The insurance provides
unlimited cover, is administered by central Government and known as the Risk Protection Arrangement (RPA).

Recruitment and Appointment or Election of Trustees

The Trustees are directors of the company for the purposes of the Companies Act 2006 and trustees for the purposes of
charity legislation. The Trustees, who were in office at 31 August 2021 and served throughout the year, are listed in the
Reference and Administrative Details set out on page 1.

Trustees are subject to retirement by rotation but are eligible for re-election at the meeting at which they retire. The term
of office for any Governor, other than the Head Teacher, is four years. All Trustees are also members of the Academy
Trust. Due to the retirement of Trustees and the Academy wishing to achieve a balance and diversity in skilis and
experiences, three new Trustees were appointed on 16 September 2020 and two on 9 December 2020.

Parent Trustees are elected by parents of registered pupils at the Academy and should be a parent of a pupil at the
Academy when elected. The Trustees may appoint up to three co-opted Trustees, up to 14 Trustees with no more than

three employees of the Academy trust.

Regard is given to the skills mix of the Trustees to ensure that the Board of Trustees has all the necessary skills required
to contribute fully to the Academy's development.

No Governor received any remuneration in respect of their duties as governor from the Academy during the period.

Trustees Induction and Training

On appointment, a skills audit is undertaken and the training and induction provided for new Trustees depends on their
existing experience. Where necessary, induction is provided on educational, legal and financial matters. All new
Trustees will be given a tour of the Academy and a chance to meet with staff and pupils. All Trustees are provided with
copies of policies, procedures, minutes, accounts, budgets, strategic plans and other documents that they will need to
undertake their role as Trustees. As there are normally only one or two new Trustees a year, induction tends to be done
informally and is tailored specifically to the individual.

New Trustees are given a National Governors’ Association “Welcome to Governance” guidance booklet and e-mailed a
link to the County Council Schools net website where they can obtain information and guidance and also book training
courses. They also receive a DBS clearance application, copy of the School Development Plan, list of all Trustees’
contact details and list of members of the various sub-committees, as well as a calendar of meetings for the rest of the
academic year. Updates received, for example, training courses/What's up Gov?, are circulated to all Trustees
electronically as soon as they are available, on a regular on-going basis. ‘Preparation for Ofsted - Governor Self-
Evaluation Training’ was attended by Trustees, via Zoom, on 25 November 2020.
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Organisational Structure

The Trustees are responsible for setting general policy, adopting an annual development plan and budget, monitoring
the Academy by the use of budgets and reports and making major decisions about the direction of the Academy, capital
expenditure and senior staff appointments. The Trustees also monitor the performance of the Senior Leadership Team.

The Board of Trustees has established a number of sub-committees to review policies and performance of the Academy
in all areas, all of which report back to the Full Board of Trustees. Every member of the Board of Trustees sits on at least
one sub-committee and the Head Teacher attends all sub committee meetings along with other members of the
Academy’s senior leadership team (as appropriate).

The Senior Leadership Team of the Academy comprises the Head Teacher, one Senior Deputy Head Teacher, one
Deputy Head Teacher, six Assistant Head Teachers and the Business Manager. This team control the Academy at an
executive level implementing the policies laid down by the Trustees and reporting back to them. As a group, the Senior
Leadership Team are responsible for the authorisation of spending within agreed budgets and the appointment of staff,
though appointment decisions for management posts always involve a Trustee. Some spending control is devolved to
members of the extended Middle Leadership Team who each have budgets, with limits above which a senior manager

must countersign.
Arrangement for Setting Pay and Remuneration of Key Management Personnel

The Trustees consider the Board of Governors and the Senior Leadership Team as the key management personnel of
the School and are in charge of directing and controlling, running and operating the School on a day to day basis.

Details of trustees’ remuneration and expenses are disclosed in note 9 to the accounts.

The pay of the Head Teacher and senior staff is reviewed annually based on performance and normally increased in
accordance with average earnings. The remuneration is set to ensure it is both fair but also will attract and retain staff of
the appropriate calibre and experience required by the Academy.

Trade Union Facilities Time

Relevant union officials

Number of employees who were relevant union | Full-time equivalent employee number
officials during the relevant period
0 0

Percentage of time spent on facility time

Percentage of time Number of employees
0% 0

Objectives and Activities

When setting the objectives of the Academy, the Trustees have given careful consideration to the Charity Commission’s
general guidance on the public benefit, and in particular to its supplementary guidance on advancing education. The
Academy aims to offer “more than a visible curriculum” by enriching pupils’ experience of school with extensive
opportunities for extra-curricular activities and a wide range of educational trips.

We aim to be a centre of high quality education where effective learning, provided in a supportive and caring environment,
is the most important purpose of the school. We have committed and talented staff that work well together as a team.

Expectations of staff and students are high and we are committed to self-evaluation and continuous improvement. We
provide excellent staff development opportunities and are committed to promoting individual career development.

School Vision and Aims 2021-2022

We are committed to our vision of Achieving Success for All. That is, that no matter a child’s background, gender or race,
they would not receive a better education elsewhere and they achieve incredible success at Churchdown,
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Our Mission

Our mission is to be a school where student development and learning are at the centre of everything we do. Students
are expected to strive for personal excelience and demonstrate a commitment to learning as they fulfil their potential. Our
community is a nurturing and caring one where students are encouraged to show compassion, friendship and support
towards one another. We aim to provide an education which is fully inclusive, where every child is valued for who they

are and who they can become.

At Churchdown School Academy the education we provide is guided by values of respect, ambition and tolerance. These
values are particularly important to us as we develop the students into lifelong learners and prepare them for a life beyond

school.
Focus for 2021-22

The focus for 2021-22 will be based on ensuring students achieve to the best of their ability across.all subjects and year
groups. We aim to ensure and that all staff are nurtured and developed as part of their career progression and that our
teaching and learning is outstanding.

Strategies and Activities

The Academy has clear targets and strategies, which are included in the School Development Plan. Each individual
department also has their own Improvement Plan which forms part of the overall School Development Plan.

Public Benefit

The Governors have complied with the duty in Section 4 of the Charities Act 2006 to have due regard to public benefit
guidance published by the Charity Commission in defining the strategic direction of the Academy. The Governors have
referred to the Charities Commission’s general guidance on public benefit when reviewing the Academy’s aims and
objectives and in planning future activities for the year. The Academy continues to be at the heart of its community,
prormoting community cohesion and sharing facilities with other schools and the wider community.

Achievements and Performance

Impact of Covid-19

The school was closed by Central Government in line with the COVID restrictions in January 2021. From this date only
key workers’ children or vulnerable children were allowed to attend. There were a small number of staff on site to ensure
safety and lesson planning. During the period the usual ESFA GAG payments were made and there were no material
reductions in income. All staff were paid at the usual rates on a monthly basis.

Educational performance

Our results for all students are the best we have ever had and prove that teaching is significantly improving at school.
Our provisional Progress 8 score in 2018 ranked us in the top 22% of all schools nationally and the second ranked
comprehensive school in the county. The Progress 8 score in 2019 has increased even further and ranked us in the top
8% of schools nationally. We have worked hard over the past twenty four months to drive up standards and make the
school a better place to study and learn. Despite the challenge of the last two years, the VA score in KS5 has increased
to +0.47 with our Progress 8 score being +0.72.

The results show that we have committed young people who have made a huge contribution to the development of their
school and will, we are sure, similarly impact the community. The results over the previous two years have shown
continued growth with regards to student outcomes. The school is tremendously proud of all students and looks forward
to even greater developments.
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OFSTED Inspection

On 29" June 2016 the school received a Short Ofsted Inspection. The school was again judged to be good and there
was recognition of the significant and rapid improvements over the previous two years.

Key findings

» Pupils value the raised expectations of their behaviour and achievement that have been adopted since the
appointment of the new Headteacher. They feel that the school is a better place because of these higher
expectations and they feel motivated to do well.

» Pupils’ attitudes to learning are excellent now. They are ready and willing to engage positively in activities. Pupils
reflect well if they make errors and work hard to improve their learning. They use other pupils, as well as the
teacher, to challenge and support their quest for information. However, in some subjects, such as science, the
quality of marking and feedback and use of assessment information does not support the rapid progress of
pupils. : : ‘

» Leaders work effectively to improve the attendance of pupils. Staff are fully aware of their role in promoting good
attendance and act swiftly when any pupil is absent. Assemblies start with a recognition of the tutor group that
has the best attendance for the week; good attendance is rewarded. However, the attendance of a minority of
pupils remains stubbornly low.

« The school provides a good curriculum for its pupils from Year 7 to 13. Leaders have established a curriculum
that provides pupils with a wide range of option choices for GCSE subjects. It supports a successful transfer into
further education, training or work. The range of enrichment activities also supports pupils’ cultural awareness
and sporting prowess very well.

* The individual needs of the disadvantaged pupils are met effectively. Leaders ensure that the additional funding
to support disadvantaged pupils is spent efficiently. They make sure that any barriers to pupils’ progress are
eliminated and that they have the same equal opportunities as other pupils. Consequently, these pupils are
achieving as well as their peers nationally.

» Leaders have rearranged class groups to enable teachers to provide learning opportunities that meet the needs
of pupils with different abilities more effectively. The most able pupils are stretched in their application of
knowledge and are encouraged to think deeply. For example, in Year 9 mathematics, pupils are considering
whether to use Pythagoras or trigonometry formulas when solving complex problems.

* Middle leaders provide regular support that is helping to improve the quality of teaching. Staff appreciate fully
the regular training they receive and the chance to reflect on research evidence and consider its impact on their
own work. However, middle leaders’ work on improving teaching has not yet had time to make a significant
impact on raising pupils’ achievement.

» Leaders have an accurate view of the school's strengths and areas for further development. Governors are well
informed and challenge and support leaders appropriately.

» Parents are overwhelmingly supportive of the school. Among the many comments received, this one sums up
the feelings of the majority: ‘This is a good school and is heading in the right direction. The new Headteacher
has taken the bull by the homs and is driving the school forward with the senior leadership team. Long may it
continue.’

Churchdown School is a good school with improving attainment. It will become outstanding once the school improves
the impact of assessment and continues to improve the attendance of all the students.

The leaders in the Academy use a rigorous approach to the development of teaching and learning and have a clear
understanding of the school priorities. Performance Management is effective and so strategies to raise attainment and
increase the proportion of outstanding teaching are effective. The capacity for further improvement is outstanding and
the Academy leaders are clear how further refinements of processes and analysis of impact can bring about more
improvements. The Academy provides a range of high quality opportunities for students’ spiritual, moral, social and
cuitural development.

Achievement in the Academy is now amongst the top 8% of schools nationally. Year 11 students have broadly average
attainment on entry to the school aithough most students arrive with lower prior attainment. Students now make very
good progress at both GCSE and Level 3. This has ensured that attainment is now very high overall.

As a result of the development of teaching and learning the overall quality of teaching is good. The best of teaching
ensures that students build on prior learning and are challenged with personalised work that encourages independent
thinking. The Academy leaders are aware of a few inconsistencies in the quality of teaching and the tack of individualised
work to challenge all students more of the time.
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Students’ attitudes and behaviour are outstanding. They adopt positive and mature attitudes to learning. Students are
fully aware of the importance of learning and are keen to make progress and have high aspirations of them. The culture
at the Academy is one of high achievement and personal excellence. This has led to the majority of students leaving with
excellent GCSE and A level results but also the skills to be successful later in life.

The Sixth Form is good. Students achieve well. There is a wide range of opportunities for personal development and
academic success. Students are excellent role models in the school, they contribute a great deal to school life and

behaviour in the sixth form is outstanding.
Going Concern

The Governing Body has a reasonable expectation that the Academy has adequate resources to continue in operational
existence for the foreseeable future. For this reason it continues to adopt the going concern basis in preparing the
financial statements. Further details regarding the adoption of the going concern basis can be found below and in the
Accounting Policies note of the financial statements. ' ‘

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any material uncertainties
related to events or conditions that may cast significant doubt on the ability of the company {o continue as a going
concern. The Trustees make this assessment in respect of a period of at least one year from the date of authorisation for
issue of the financial statements and have concluded that the Academy Trust has adequate resources to continue in
operational existence for the foreseeable future and there are no material uncertainties about the Academy Trust's ability
to continue as a going concern, thus they continue to adopt the going concern basis of accounting in preparing the
financial statements.

Financial Review

The Academy converted on 1 November 2011; this financial data covers the 12 month period up to the end of academic
year 31 August 2021 with comparative amounts for the 12 month period to the end of the academic year 31 August 2020.

The Academy converted in November 2011 with assets and liabilities in total of £19,896,874 including £263,000
unrestricted funds, £21,448,874 fixed assets less £1,815,000 pension deficit.

This financial year the Academy received £8,800,632 (2020: £8,190,718) of income from grants, donations and activities
for generating funds and incurred costs of £8,859,517 (2020: £8,405,961) on educational operations, governance costs
and pension charges, with an actuarial loss of £357,000 (2020: gain of £110,000) on the pension fund, recognising an
overall deficit of £415,885 (2020: deficit of £105,243).

At 31 August 2021 the Academy carried forward £17,991,738 (2020: £18,407,623) including £235,352 (2020: £220,037)
of unrestricted income funds, £622,409 (2020: £269,019) of general funds, £21,537,977 (2020 £21 ,758,567) fixed asset
funds less £4,404,000 (2020: £3,840,000) pension funds deficit.

Income

Most of the Academy’s income is obtained from the ESFA in the form of recurrent grants, the use of which is restricted
for specific purposes. The grants received from the ESFA during the year ended 31 August 2021 and the associated
expenditure are shown as restricted funds in the Statement of Financial Activities.

In addition, the Academy generates income through the hire of facilities, selling of uniform, PE kit and sale of in-house
catering, which is included within unrestricted funds.

The restricted fixed assets fund balance is reduced by annual depreciation charges over the expected useful life of the
assets concerned.

Expenditure

The running costs of the Academy have been as expected for the age of the buildings. The Academy's Support Staff are
entitled to membership of the Local Government Pension Scheme. At the year end the Academy's share of the deficit
has been assessed as £4,404,000 (2020: £3,840,000). The Academy will continue to monitor and update its three year
financial plan accordingly.
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Reserves Policy

The policy of the Academy is to carry forward a prudent level of reserves designed to meet the long-term cyclical needs
of renewal and any unforeseen contingencies, subject to the constraint that the level of reserves does not exceed the
level permitted by the EFA. In addition, that the resources are primarily used to meet the needs of the pupils within the
Academy and therefore any reserves are kept under review and are not deemed excessive. The Academy is committed
to spending its Revenue Grants on the pupils ‘of the day’ but is fully aware of the potential for unforeseen expenditure
and, therefore, feel that a contingency holding of between 2.5% and 3% is prudent to ensure the Academy can meet all

of its obligations without risk.

The Academy's current level of contingency is at a healthy level. Over the past 2 to 3 years the Academy has examined
staffing levels and identified reductions to ensure that it stays within its spending levels.

Investment Policy

Any surplus income is held with the Academy's designated bank accounts with Yorkshire Bank and accrues interest at
the designated rate. The Academy does not invest funds elsewhere or enter into any schemes e.g. equity bonds. It does
not have sufficient reserves to enter into any long term secured investments.

Fundraising

Our “Churchdown Friends of the School” Group continue to organise various fundraising events, attend school functions
including the School Play and Coancerts, to raise money that can be used for the pupils of Churchdown School Academy.

They continue to work with the Academy to organise other fundraising events and the Trustees are very grateful to all
those involved with this venture and for their efforts and success to date.

Principal Risks and Uncertainties

The Trustees have assessed the major risks to which the Academy is exposed, in particular those relating to the specific
teaching, provision of facilities and other operational areas of the Academy, and its finances. The Trustees have
implemented a number of systems to assess risks that the school faces, especially in the operational areas (e.g. in
relation to teaching, health and safety, bullying and school trips) and in relation to the control of finance. They have
introduced systems, including operational procedures (e.g. the vetting of new staff and visitors, supervision of school
grounds) and internal financial controls in order to minimise risk. Where significant risks remain, they have ensured they
have adequate ESFA approved insurance cover.

The Academy receives almost all of its Funding from the ESFA and as such relies on appropriate levels of funding to
carry out all of its operations. However, the Trustees have identified the risk of sustainability due to the increase in overall
staffing costs. Therefore they took the view that extra places for Year 7 pupils in September 2020 would be made available
to increase the level of funding received in its GAG Funding for September 2021 and beyond.

Trustees also ensured that the other spending levels were kept to their current levels of expenditure to ensure that ‘in
year' they were able to prepare a balanced budget. This was monitored throughout the year. This approach will be
maintained for 2021/2022.

Financial and Risk Management Objectives and Policies

The Academy continues to undertake work to further develop systems of internal control, including financial, operational
and risk management designed to protect its assets and reputation. The Finance and Resources sub-committee of the
Governing Body has a remit to identify and manage risk and has an Academy’s risk register which identifies the risks to
which the Academy is exposed. This identifies systems and procedures, including specific preventable actions which
should mitigate any potential impact on the Academy.

The main responsibility for identifying corporate risks lies with the Senior Leadership Team and the Governing Body.
Governors will consider both existing risks and think about any new risks. Senior Leadership Team input is important as
members are well placed to identify and monitor corporate risks.
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Individual managers may also identify risks to their department’s aims. Mitigating actions should be identified if the risk
is considered serious enough. If it is thought that the risks might be “corporate”, again the manager should advise relevant
Senior Leadership Team members of this.

All staff have a role in identifying risks.

During 2020/21 the Academy employed a Responsible Officer who completed three visits at quarterly intervals. The
reports were shared with the Business Manager, Head Teacher, Chair of Governors, Finance and Resources Committee
and Hazlewoods. The Responsible Officer’s role includes providing the Governing Body with an on-going independent
oversight of the Academy’s affairs. The Governing Body seek assurances from the Responsible Officer that the financial
responsibilities of the Governing Body are being properly discharged, resources are managed in an efficient, economical
and effective manner, sound systems of internal financial control are being maintained and financial considerations are
fully taken into account in reaching decisions. This approach complies with the requirements within the Academies

Financial Handbook.
Plans for Future Periods

The Academy's resubmitted CIF bid for window and heating replacement was unsuccessful. The number of classrooms
across the site will be increased and additional sources of funding will be investigated throughout the year.

Auditor

Hazlewoods LLP having previously been appointed the first auditor to the Academy has indicated their willingness to
continue in office.

Disclosure of information to the Auditors
In so far as the Trustees are aware:

» there is no relevant audit information of which the Charitable Company’s auditor is unaware; and
¢ the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

7~
Approved by order of the board of Trustees on...m.’,and signed on its behaif by:

Chair of Trustees
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Scope of Responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Churchdown School Academy has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to manage
rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not absolute
assurance against material misstatement or loss. As trustees, we have reviewed and taken account of the guidance in
DfE’s Governance Handbook and competency framework for governance.

The Board of Trustees has delegated the day-to-day responsibility to the Head Teacher, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between the Academy and
the Secretary of State for Education. He is also responsible for reporting to the Board of Trustees any material
weaknesses or breakdowns in internal control.

Governance

The Academy’s organisational structure and framework for governance and management is detailed in the Trustees'
Report on pages 3to 9.

The Governance of the Academy is delegated to two sub committees:

+ Finance and Resources
¢ Education and Achievement

Governor attendance during the academic year is listed below:

Name Category Committees Possible Attendance Actual Attendance
Mr Potter Headteacher All 12 10

Mr CWidden Chair All 12 9

Mr M Carter  Vice Chair F&R 12 S

Ms P Church  Director E&A 7 7

Ms J Harrison Member F&R 10 8

Ms C Polgrean Member E&A 7 6

Ms P Scott Plummer, Member E&A 7 6

Ms L Webley Member F&R 10 7

Ms J Wooler  Director F&R 10 10

Each sub-committee would have normally met at least three times in the year but due to advice received from Department
for Education and Gloucestershire County Council in relation to COVID-19 and the emergency closure of schools, the
number of meetings held was reduced.

10
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The Education and Achievement sub-committee received and discussed Individual Pupils’ ISM Data and Targets for
ISM1 and ISM2. They also discussed the Academy’s Achievement Strategy, the SSAT Accreditation achieved for
Professional Practice, ratified the Admission Policy for September 2021 and received and discussed the standing agenda
items : Update on Vulnerable Students, Safeguarding and Attendance and Exclusions.

The Finance and Resources sub-committee met and discussed the End of Year accounts, the Outturn Forecast for
2020/21, the Auditor's Report and various staffing issues. Premises reports were presented and discussed at regular
intervals during the year. These reports covered works being undertaken and future planned works. Works completed
included changing all fluorescent lights to LED, new exits for the Gym and Sports Hall, 3 new PE changing rooms,
renovation of 3 classrooms and 1 teaching block, new air conditioning in older classrooms and new flooring in various
parts across the site.

The Full Board of Trustees met four times during the year to receive the sub-committee reports and reports from the
Head Teacher. Trustees throughout the year were thoroughly professional and effective. They aiso ensured that each
sub-committee discussed fully the management of all operations of the school to ensure that there is robust governance
and effective strategies and policies are in place to enable Trustées to discharge their responsibilities effectively.

Following the advice and advancement of the Coronavirus Containment Strategy from the Government and
Gloucestershire County Council, Trustees also met to consider and ratify the Head Teacher’s Risk Assessment and Re-
opening Strategy to ensure the Academy was fully compliant with the guidance provided by the DfE for educational
settings, supported safe operating practices and procedures.

Review of Value for Money

As Accounting Officer, the Headteacher has responsibility for ensuring that the Academy delivers good value in the use
of public resources. The Accounting Officer understands that value for money refers to the educational and wider societal
outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Trust's use of its resources has provided good value for money during each
academic year, and reports to the Board of Trustees where value for money can be improved, including the use of
benchmarking data where available.

The Accounting Officer for the Academy trust has delivered improved value for money during the year. Some of the
interventions introduced by the Academy during the last year which considerably provided sound value for money
included the:

* Review of teaching provision throughout the school.

» Further provision of revision sessions for students outside normal lessons: after school and at weekends for
Year 11 students run by teachers who were not paid extra; this helped the Academy to achieve its highest
examination results.

In addition, all Support service costs are carried out ‘in-house'; this provides the most cost effective way to deliver these
services including Payroll, Cleaning and Catering.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure
to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute assurance of
effectiveness. The system of internal control is based on an ongoing process designed to identify and prioritise the risks
to the achievement of Academy’s policies, aims and objectives, to evaluate the likelihood of those risks being realised
and the impact should they be realised, and to manage them efficiently, effectively and economically. The system of
internal control has been in place in the Academy for the year ended 31 August 2021 and up to the date of approval of
the annual report and financial statements.

Capacity to Handle Risk

The Board of Trustees has reviewed the key risks to which the Academy is exposed together with the operating, financial
and compliance controls that have been implemented to mitigate those risks. The Board of Trustees is satisfied that
there is a formal ongoing process for identifying, evaluating and managing the Academy'’s significant risks that has been
in place for the year ending 31 August 2021 and up to the date of approval of the annual report and financial statements.
This process is regularly reviewed by the Board of Trustees.
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CHURCHDOWN SCHOOL
GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2021

The Risk and Control Framework

The Academy’s system of internal financial control is based on a framework of regular management information and
administrative procedures including some segregation of duties and a system of delegation and accountability. In
particular, it includes:

« comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which
are reviewed and agreed by the Board of Trustees:;

« reviews by the Finance and Resources Committee of reports which indicate financial performance against the

forecasts and of major purchase plans, capital works and expenditure programmes;

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines;

delegation of authority and segregation of duties;

annual review including identification and management of risks.

* & & o

The Board of Trustees had considered the need for specific internal audit function and decided not to appoint an infernal
auditor. However, in November 2011 the Trustees appointed Simon Ireland, a Governor, as Responsible Officer (RO).
The RO’s role includes giving advice on financial matters and performing a range of checks on the Academy’s financial
systems. Three times a year, the RO reported to the Board of Trustees on the operation of the systems of control and
on the discharge of the Board of Trustee’s financial responsibilities.

For 2020/21 the RO duties were completed by Mr Shaun Lioyd. This has invoived fulfilling the duties in full and working
with alongside our Business Manager.
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CHURCHDOWN SCHOOL
GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2021

Review of Effectiveness

As Accounting Officer, Mr D Potter has responsibility for reviewing the effectiveness of the system of internal control.
During the year in question the review has been informed by :

the work of the Responsible Officer;

the work of the external auditor;

the financial management and governance self-assessment process;

the work of the executive managers within the Academy who have responsibility for the development and
maintenance of the internal control framework.

e & & o

The Accounting Officer has been advised of the implications of the result of their review of the system of internal control
by the Finance Committee and a plan to address weaknesses and ensure continuous improvement of the system is in

place.

Approved by order of the members of the Board of Trustees on/t’?/’\y/ér .and signed on its behalf by :

- .
. e,
o, JN SN
Pt e N o P < Cevesee

id!r W}dden Mr D Potter V
Chair of Trustees Accounting Office
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CHURCHDOWN SCHOOL
STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2021

As Accounting Officer of the Churchdown School Academy | have considered my responsibility to notify the Academy
Trust Board of Trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and
non-compliance with ESFA terms and conditions of funding, under the funding agreement in place between the Academy
and the Secretary of State for Education. As part of my consideration | have had due regard to the requirements of the
Academies Financial Handbook 2020.

| confirm that | and the Academy Trust Board of Trustees are able to identify any material irregular or improper use of
funds by the academy trust, or material non-compliance with the terms and conditions of funding under the academy
trust's funding agreement and the Academies Financial Handbook 2020.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to date.
If any instances are identified after the date of this statement, these will be notified to the board of trustees and ESFA.

o ~ o h
R S YEA

}%4’ ......................................

Mr D Potter
Accounting Officer
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CHURCHDOWN SCHOOL
STATEMENT OF TRUSTEES' RESPONSIBILTIES
FOR THE YEAR ENDED 31 AUGUST 2021

The Trustees (who act of Governors of Churchdown School Academy and are also Directors of the Charitable Company
for the purposes of company law) are responsible for preparing the Trustees’ Report including the Strategic Report and
the financial statements in accordance with the Academies Accounts Direction published by the Education & Skills
Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year, which give a true and fair
view of the state of affairs of the Charitable Company and of the incoming resources and application of resources,
including the income and expenditure, of the Charitable Company for the year. In preparing these financial statements,
the Trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles in the Charities SORP (FRS102) and the Academies Accounts
Direction 2020 to 2021;
make judgements and estimates that are reasonable and prudent; _
state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in operation.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
Charitable Company's transactions and disclose with reasonable accuracy at any time the financial position of the
Charitable Company and enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the Charitable Company and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the Charitable Company applies financial and
other controls which conform to the requirements both of propriety and good financial management. They are also
responsible for ensuring that grants received from the Education and Skills Funding Agency and Department for
Education have been applied for the purposes intended.

In so far as the trustees are aware:

. there is no relevant audit information of which the charitable company's auditor is unaware; and
. the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information included on the
charitable company's website. Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on< //:é .and signed on its behalf by:
r

2Ot

r C Widden ¢
Chair of Trustees
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CHURCHDOWN SCHOOL
INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF CHURCHDOWN SCHOOL ACADEMY

FOR THE YEAR ENDED 31 AUGUST 2021

Opinion

We have audited the financial statements of Churchdown School Academy for the year ended 31 August 2021 which
comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice), including Financial Reporting Standard 102 The Financial Reporting Standard applicable
in the UK and Republic of Ireland, the Charities SORP (FRS102) and the Academies Accounts Direction 2020 to 2021
issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

» give atrue and fair view of the state of the academy trust's affairs as at 31 August 2021, and of its incoming resources
and application of resources, including its income and expenditure, for the year then ended;

"« have been properly prepared in accordance with United Kingdom Generally Accepted Accountihg Practice; and

+ have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP (FRS102)
and the Academies Accounts Direction 2020 to 2021 issued by the Education and Skills Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Qur
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial
statements section of our report. We are independent of the academy trust in accordance with the ethical requirements
that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report o you
where:

« the trustees’ use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or

» the trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the academy trust's ability to continue to adopt the going concemn basis of accounting for a
period of at least twelve months from the date when the financial statements are authorised for issue.

Other information

The trustees are responsible for the other information. The other information comprises the information included in the
Reference and Administrative details, Trustees’ Report and the Governance Statement, other than the financial
statements and our auditor’s report thereon. Our opinion on the financial statements does not cover the other information
and, except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the financial
statements or a material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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CHURCHDOWN SCHOOL
INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF CHURCHDOWN SCHOOL ACADEMY

FOR THE YEAR ENDED 31 AUGUST 2021

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

» the information given in the trustees’ report (incorporating the strategic report and the directors’ report) for the
financial year for which the financial statements are prepared is consistent with the financial statements; and

+ the strategic report and the directors’ report have been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the academy trust and its environment obtained in the course of the
audit, we have not identified material misstatements in the strategic report and the directors’ report.
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to

report to you if, in our opinion:

* adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us; or

» the financial statements are not in agreement with the accounting records and returns; or
» certain disclosures of directors’ remuneration specified by law are not made; or
» we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement, the trustees (who are also the directors of the academy
trust for the purposes of company law) are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the academy trust's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the academy trust or to cease operations, or have no realistic
alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line
with our responsibilities, outlined above, to detect material misstatements in respect of irreguiarities, including fraud. The
extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

* We obtained an understanding of the legal and regulatory frameworks applicable to the company financial statements
or that had a fundamental effect on the operations of the company. We determined that the most significant laws and
regulations included UK GAAP, UK Companies Act 2006 and taxation laws:

» We assessed the susceptibility of the company’s financial statements to material misstatement, including how fraud
might occur. Audit procedures performed by the engagement team included challenging assumptions and
judgments made by management in its significant accounting estimates and identifying and testing journal entries,
in particular any journal entries posted with unusual characteristics.
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CHURCHDOWN SCHOOL
INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF CHURCHDOWN SCHOOL ACADEMY

FOR THE YEAR ENDED 31 AUGUST 2021

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk increases the
more that compliance with a law or regulation is removed from the events and transactions reflected in the financial
staternents, as we will be less likely to become aware of instances of non-compliance. The risk is also greater regarding
irregularities occurring due to fraud rather than error, as fraud involves intentional concealment, forgery, collusion,

omission or misrepresentation.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professional scepticism
throughout the audit. We also:

¢ Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. .

« Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
academy trust’s internal control.

« Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the trustees.

» Conclude on the appropriateness of the trustees’ use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant
doubt on the academy trust's ability to continue as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditor’s report to the related disclosures in the financial statements or, if
such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor’s report. However, future events or conditions may cause the academy trust to cease to

continue as a going concern.

« Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair

presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that we identify during our

audit.

Use of our report

This report is made solely to the academy trust's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the academy trust's members those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the academy trust and the academy frust's
members as a body, for our audit work, for this report, or for the opinions we have formed.

- 23 November 2021

................................................

Scott Lawrence FCA DChA (Senior Statutory Auditor) Date

For and on behalf of Hazlewoods LLP, Statutory Auditor

Staverton Court
Staverton
Cheltenham
GL51 0UX
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CHURCHDOWN SCHOOL
INDEPENDENT REPORTING ACCOUNTANT’S ASSURANCE REPORT ON REGULARITY TO THE GOVERNING BODY

OF CHURCHDOWN SCHOOL ACADEMY AND THE EDUCATION AND SKILLS FUNDING AGENCY
FOR THE YEAR ENDED 31 AUGUST 2021

In accordance with the terms of our engagement letter dated 27 July 2021 and further to the requirements of the Education
and Skills Funding Agency (ESFA) as included in the Academies: Accounts Direction 2020 to 2021, we have carried out
an engagement fo obtain limited assurance about whether the expenditure disbursed and income received by
Churchdown School Academy during year to 31 August 2021 have been applied to the purposes identified by Parliament
and the financial transactions conform to the authorities which govern them.

Respective responsibilities of Churchdown School Academy’s accounting officer and the reporting accountant

The Accounting and Pupil & Parents Officer is responsible, under the requirements of Churchdown School Academy’s
funding agreement with the Secretary of State for Education dated 1 November 2011 and the Academies Financial
Handbook, extant from 1 September 2020, for ensuring that expenditure disbursed and income received is applied for
the purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance and
are to obtain limited assurance and report in accordance with our engagement letter and the requirements of the
Academies: Accounts Direction 2020 to 2021. We report to you whether anything has come to our attention in carrying
out our work which suggests that in all material respects, expenditure disbursed and income received during the year to
31 August 2021 have not been applied to purposes intended by Parliament or that the financial transactions do not

conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies: Accounts Direction 2020 to 2021 issued by the ESFA,
We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and explanations
in order to provide us with sufficient appropriate evidence to express a negative conciusion on regularity.

A limited assurance engagement is more limited in scope than a reasonabie assurance engagement and consequently
does not enable us to obtain assurance that we would become aware of all significant matters that might be identified in

a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the academy
trust's income and expenditure.

In this regard, we have carried out the following:

« specific testing of a sample of items of income and expenditure to ensure appropriately applied for the purposes

intended;

« specific testing of a sample of system controls relevant to the above items;

» ageneral review of relevant correspondence with the ESFA regarding Academy governance matters during the
period since conversion; and

« ageneral review and discussion of the Academy’s internal processes for establishing and maintaining systems

of control and documentation regarding these matters.

Use of our report

This report is made solely to Churchdown School Academy and the ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to the Churchdown School Academy and the
ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the Churchdown School Academy and the ESFA, for our

work, for this report, or for the conclusion we have formed.
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CHURCHDOWN SCHOOL
INDEPENDENT REPORTING ACCOUNTANT’S ASSURANCE REPORT ON REGULARITY TO THE GOVERNING BODY

OF CHURCHDOWN SCHOOL ACADEMY AND THE EDUCATION AND SKILLS FUNDING AGENCY
FOR THE YEAR ENDED 31 AUGUST 2021

Conclusion

In the course of our work nothing has come to our attention which suggests that in all material respects the expenditure
disbursed and income received during the year to 31 August 2021 has not been applied to purposes intended by
Parliament and the financial transactions do not conform to the authorities which govern them.

e

ot 23 November 2021

......................................................................

Scott Lawrence FCA DChA (Reporting Accountant) Date
For and on behalf of Hazlewoods LLP, Statutory Auditor

Staverton Court
Staverton
Cheltenham
GL51 0UX
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CHURCHDOWN SCHOOL
STATEMENT OF FINANCIAL ACTIVITIES (including Income and Expenditure Account)
FOR THE YEAR ENDED 31 AUGUST 2021

Restricted
Notes Fixed
Unrestricted Restricted Asset Total Total
Funds Funds Funds 2021 2020
£ £ £ £ £
INCOME AND
ENDOWMENTS FROM
Charitable activities:
Donations and capital grants 3 - - 71,261 71,261 97,736
Funding for the Academy's _ ,
educational operations 4 © 554,771 8,094,906 - 8,649,677 8,048,749
Other trading activities 5 79,694 - - 79,694 44,233
TOTAL 634,465 8,094 906 71,261 8,800,632 8,180,718
EXPENDITURE FROM:
Charitable activities:
Academy’s educational
Operations: normal 7 619,150 7,874,395 365,972 8,859,517 8,405,961
TOTAL 619,150 7,874,395 365,972 8,859,517 8,405,961
NET INCOME/
(EXPENDITURE) 15,315 220,511 (294,711) (58,885) (215,243)
Transfers between funds - (74,121) 74,121 - -
NET INCOME/
(EXPENDITURE) FOR THE 15,315 146,390 (220,580) (58,885) (215,243)
YEAR
Actuarial (losses)/gains on
defined benefit pension
schemes 16,25 - (357,000) - {357,000) 110,000
NET MOVEMENT IN FUNDS 15,315 (210,610) (220,590) (415,885) (105,243)
RECONCILIATION OF
FUNDS
Funds brought forward at 1 :
September 2020 16,17 220,037 (3,570,981) 21,758,567 18,407,623 18,512,866
FUNDS CARRIED
FORWARD AT 31 AUGUST
2021 16,17 235,352 (3,781,591) 21,637,977 17,981,738 18,407,623
All of the Academy'’s activities derive from continuing operations during the above two financial periods.
No separate statement of total recognised gains and losses has been presented as all such gains and losses are dealt
with in the statement of financial activities above.
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CHURCHDOWN SCHOOL
BALANCE SHEET
AS AT 31 AUGUST 2021

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Stock

Debtors
Cash at bank and in hand

LIABILITIES

Creditors: Amounts falling due within one year
NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

Pension scheme liability
TOTAL NET ASSETS

FUNDS OF THE ACADEMY:

Restricted funds
Fixed asset fund
General funds

Pension reserve

Total restricted funds

Unrestricted income funds

TOTAL FUNDS

Notes

11

12
13

14

25

16
16
16

16

2021 2020

£ £
21,537,977 21,758,567
39,112 26,215
81,772 99,274
1,010,347 807,171
1,131,231 1,032,660
(273,470) (543,604)
867,761 489,056
22,395,738 22,247 623
(4,404,000) (3,840,000)
17,991,738 18,407,623
21,537,877 21,758,567
622,409 269,019
(4,404,000) (3,840,000)
17,756,386 18,187,586
235,352 220,037
17,891,738 18,407,623

Jhe financial statements on pages 23 to 38 were approved by the Trustees, and authorised for issue on

S AL /;/ Z 7o and are signed on their behalf by:

fr C Widden
Chair of Trustees

Company Limited by Guarantee
Registration Number 07773693
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CHURCHDOWN SCHOOL
CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2021

CASH FLOWS FROM OPERATING ACTIVITIES

Net cash provided by operating activities

Cash fiows from investing activities

CHANGE IN CASH AND CASH EQUIVALENTS IN THE
REPORTING PERIOD

Cash and cash equivalents at 1 September 2020
Cash inflow in the year

CASH AND CASH EQUIVALENTS AT 31 AUGUST 2021

Notes

20

21

22

22

2021 2020

£ £
177,297 184,761
(74,121) (87,182)
103,176 97,581
807,171 809,592
103,176 97,580
1,010,347 907,171
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CHURCHDOWN SCHOOL
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1

Statement of Accounting Policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where noted),
judgements and key sources of estimation uncertainty, is set out below.

Basis of Preparation

The financial statements of the School, which is a public benefit entity under FRS 102, have been prepared under
the historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK and Republic
of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of Recommended Practice applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (Charities SORP (FRS 102)), the Academies Accounts Direction 2020 to 2021 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006. Churchdown School meets the definition of a public benefit
entity under FRS 102.

Going Concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any material uncertainties
related to events or conditions that may cast significant doubt on the ability of the Academy to continue as a going
concern. The Trustees make this assessment in respect of a period of one year from the date of approval of the
financial statements and have concluded that the academy trust has adequate resources to continue in operational
existence for the foreseeable future and there are no material uncertainties about the academy trust's ability to
continue as a going concem, thus they continue to adopt the going concern basis of accounting in preparing the
financial statements.

Income

All incoming resources are recognised when the Academy has entitiement to the funds, certainty of receipt and the
amount can be measured with sufficient reliability.

¢ Grants receivable

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the balance
sheet. Where income is received in advance of entitlement of receipt its recognition is deferred and included in
creditors as deferred income. Where entitlement occurs before income is received, the income is accrued.

e Sponsorship income

Sponsorship income provided to the Academy which amounts to a donation is recognised in the Statement of
Financial Activities in the period in which it is receivable, where there is certainty of receipt.

* Donations

Donations are recognised on a receivable basis where there is certainty of receipt and the amount can be reliably
measured.

¢ QOther income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the
goods have been provided or on completion of the service.

¢ Donated Services and Gifts in Kind

The value of donated services and gifts in kind provided to the Academy are recognised at an estimate of their
gross value in the period in which they are receivable as incoming resources, where the benefit to the Academy
can be reliably measured. An equivalent amount is included as expenditure under the relevant heading in the
Statement of Financial Activities, except where the gift in kind was a fixed asset in which case the amount is
included in the appropriate fixed asset category and depreciated over the useful economic life in accordance
with Academy's policies. No such donated Services or Gifts in Kind were received this year.
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CHURCHDOWN SCHOOL
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1

Statement of Accounting Policies (continued)
Expenditure

All expenditure is recognised in the period in which a liability is incurred and has been classified under headings that
aggregate all costs related to that category. Where costs cannot be directly attributed to particular headings they
have been allocated on a basis consistent with the use of resources, with central staff costs allocated on the basis
of time spent, and depreciation charges allocated on the portion of the asset’s use. Other support costs are allocated
based on the spread of staff costs.

* Expenditure on raising funds

This includes all expenditure incurred by the School to raise funds for its charitable purposes and includes costs
of all fundraising activities events and non-charitable trading.

s  Charitable activities

These are costs incurred on the Academy's educational operations, including support costs and costs relating
to the governance of the Academy apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT,

Tangible Fixed Assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation
and any provision for impairment. '

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from
the private sector, they are included in the Balance Sheet at cost and depreciated over their expected useful
economic life. The related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities
and carried forward in the Balance Sheet. Depreciation on such assets is charged to the restricted fixed asset fund
in the Statement of Financial Activities so as to reduce the fund over the useful economic life of the related asset on
a basis consistent with the Academy’s depreciation policy.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off the cost
of each asset over its expected useful lives, as follows:

Freehold buildings 50 years straight line
Freehold land Nil

Computer equipment 3 years straight line
Motor vehicles 4 years straight line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the carrying
value of any fixed asset may not be recoverable. Shorifalls between the carrying value of fixed assets and their
recoverable amounts are recognised as impairments. Impairment losses are recognised in the Statement of
Financial Activities.

Leased Assets

In respect of leases that are operating leases, the annual rentals are charged to the Statement of Financial Activities
on a straight line basis over the lease term. '

Financial Instruments

The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and financial
liabilities of the academy trust and their measurement basis are as follows:

Financial assets ~ trade and other debtors are basic financial instruments and are debt instruments measured at
transaction price as all are payable on demand as detailed in note 13. Prepayments are not financial instruments.

Cash at bank - is classified as a basic financial instrument and is measured at face value.
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CHURCHDOWN SCHOOL
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1

Statement of Accounting Policies (continued)

Financial liabilities — trade creditors, accruals and other creditors are financial instruments, and are measured at
transaction price as all are payable within one year as detailed in note 14. Taxation and social security are not
included in the financial instruments disclosure definition. Deferred income is not deemed to be a financial liability,
as the cash settlement has already taken place and there is an obligation to deliver services rather than cash or
another financial instrument.

Stock

Stock consists of purchased goods for resale. Stocks are valued at the lower of cost and net realisable value. tems
donated for resale or distribution, are not included in the financial statements until they are sold or distributed.

Taxation

The Academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore
it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the Academy is
potentially exempt from taxation in respect of income or capital gains received within categories covered by Chapter
3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent
that such income or gains are applied exclusively to charitable purposes.

Pensions Benefits

Retirement benefits to employees of the Academy are provided by the Teachers' Pension Scheme ('TPS’) and the
Local Government Pension Scheme ('LGPS’). These are defined benefit schemes, are contracted out of the State
Earnings-Related Pension Scheme (‘SERPS'), and the assets are held separately from those of the Academy.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees’ working lives with the Academy in such a way that the pension cost is a substantially level percentage
of current and future pensionable payroll. The contributions are determined by the Government Actuary on the basis
of quinquennial valuations using a prospective benefit method. As stated in Note 25, the TPS is a multi-employer
scheme and the Academy is unable to identify its share of the underlying assets and liabilities of the scheme on a
consistent and reasonable basis. The TPS is therefore treated as a defined contribution scheme and the contributions

recognised as they are paid each year.

The LGPS is a funded scheme and the assets are held separately from those of the Academy in separate trustee
administered funds. Pension scheme assets are measured at fair value and liabilities are measured on an actuarial
basis using the projected unit method and discounted at a rate equivalent to the current rate of return on a high
quality corporate bond of equivalent term and currency to the liabilities. The actuarial valuations are obtained at least
triennially and are updated at each balance sheet date. The amounts charged to operating surplus are the current
service costs and gains and losses on settlements and curtailments. They are included as part of staff costs. Past
service costs are recognised immediately in the Statement of Financial Activities if the benefits have vested. If the
benefits have not vested immediately, the costs are recognised over the period until vesting occurs. The expected
return on assets and the interest cost are shown as a net finance amount of other finance costs or credits adjacent
to interest. Actuarial gains and losses are recognised immediately in other gains and losses.

Fund Accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the charitable
objects of the Academy at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the
Education and Skills Funding Agency where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received and include grants from the Education and
Skills Funding Agency and Department for Education.
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1 Statement of Accounting Policies (continued)
Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances. The Governors
do not consider that they have made any critical judgements apart from those involving estimation in the preparation
of the financial statements.

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting estimates and
assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that have a
significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next
financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of factors
that are determined on an actuarial basis using a variety of assumptions. The assumptions used in determining the
net cost (income) for pensions include the discount rate. Any changes in these assumptions, which are disclosed in
note 25, will impact the carrying amount of the pension liability.

Furthermore a roll forward approach which projects results from the latest full actuarial valuation performed at 31
March 2019 has been used by the actuary in valuing the pensions liability at 31 August 2021. Any differences
between the figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pension liability.

2 General Annual Grant (GAG)
Under the funding agreement with the Secretary of State the academy was subject to limits at 31 August 2021 on
the amount of GAG that could be carried forward from one year to the next. An amount equal to 12% of GAG could
be carried forward, of which up to 2% could be used for general recurrent purposes, with any balance being available
for premises/capital purposes. The Academy has not exceeded these limits during the year ended 31 August 2021.

3 Donations and Capital Grants

Unrestricted Restricted Total Total

Funds Funds 2021 2020

£ £ £ £

Capital grants - 27,861 27,861 97,736
Donations - 43,400 43,400 -
- 71,261 71,261 97,736

Capital grants in 2020 were £97,736 which was entirely restricted funds.
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4 Funding for Academy’s Educational Operations

Unrestricted Restricted Total Total
Funds Funds 2021 2020
£ £ £ £

DfE/ESFA revenue grants:
General Annual Grant (GAG) - see note 2 - 7,730,992 7,730,992 7,258,988
Other DfE/ESFA grants - 11,243 11,243 14,991

- 7,742,235 7,742,235 7,273,979
Other government funding:

Local Authority grants - 177,018 177,018 144,968
Covid-19 additional funding (DfE/ESFA):
. ESFA Covid catch up premium : - 175,653 175,653 - -
Other income:
Sale of school meals: 157,501 - 157,501 154,850
Other catering income: 27,389 - 27,389 64,404
Private fund income: 369,881 - 369,881 410,748
554,771 8,094,906 8,649,677 8,048,749

Funding for academy’s educational operations in 2021 was £8,649,677 (2020: £8,048,749) of which £554,771 (2020:
£629,802) was unrestricted funds and £8,094,906 (2020: £7,418,947) was restricted funds.

The academy trust has been eligible to claim additional funding in year from government support schemes in
response to the coronavirus outbreak. The funding received for coronavirus exceptional support covers £6,750
of free school meal voucher costs. These costs are included in notes 7 and 9 below as appropriate.

The academy received £175,653 of funding for catch-up premium, mass testing and emergency support and
costs incurred in respect of this funding totalled £175,653, with the remaining £nil to be spent in 2021/22.

§ Other Trading Activities

Unrestricted Total Total

Funds 2021 2020

£ £ £

Income from hire of facilities and services 12,000 12,000 15,617
Tuition Fees 10,549 10,549 15,268
Other Income 57,145 57,145 13,348
79,694 79,694 44,233

Income from other trading activities in 2020 was £44,233 which was entirely unrestricted funds.
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6 Expenditure
Non Pay Expenditure

Staff Premises Other Total Total
Costs £ Costs 2021 2020
£ £ £ £

Academy’s educational

operations

- Direct costs 5,690,007 365,972 859,386 8,915,365 6,542,793
- Allocated support costs 624,642 608,407 711,102 1,944,151 1,863,168
6,314,649 974,379 1,570,488 8,859,516 8,405,861

The method used for the apportionment of support costs is disclosed in the accounting pplicies.

Net income/{expenditure) for the period includes:

2021 2020
£ £
Depreciation of tangible fixed assets:
- owned by the academy 365,972 354,324
Fees payable to auditor
- Audit 8,180 6,985
Operating leases 39,879 23,347
7  Charitable Activities - Academy’s Educational Operations
Unrestricted Restricted Total Total
Funds Funds 2021 2020
£ £ £ £
Direct costs
Teaching & education support staff - 5,690,007 5,690,007 5,276,912
Depreciation - 365,972 365,972 354,324
Educational supplies - 221,993 221,993 226,094
Examination fees - 121,008 121,008 122,212
Staff development - 17,303 17,303 26,547
Educational consultancy - 75,260 75,260 71,283
Other direct costs - 85,987 85,987 68,811
Private funds expenditure 337,837 - 337,837 396,610
337,837 6,577,528 6,915,365 6,542,793
Allocation supported costs
Support staff costs - 624,642 624,642 618,207
Technology costs - 33,620 33,620 31,743
Premises & equipment maintenance - 225,667 225,667 163,995
Cleaning (inc £196,430 Salaries) - 226,708 226,708 183,010
Rent & rates - 18,432 18,432 20,320
Energy costs - 107,871 107,871 114,574
Insurance - 29,729 29,729 28,624
Security and transport - 28,217 28,217 24,732
Catering (inc £166,446 Salaries) 281,313 - 281,313 266,541
Pension scheme: other finance
expenses (see note 25) - 207,000 207,000 220,000
Legal costs - other - 5,401 5,401 2,293
Other support costs - 147,372 147,372 152,144
Governance costs - 8,180 8,180 6,985
281,313 1,662,838 1,944,151 1,863,168
619,150 8,240,367 8,859,517 8,405,061
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8 Staff Costs

2021 2020
£ £

Staff costs during the period were:
Wages and salaries 4,955,603 4,619,237
Social security costs 483,006 445,235
Pension costs — defined contribution and defined benefit 1,208,466 1,133,593
Other pension costs — defined benefit 141,000 152,000
Pension finance costs — defined benefit 66,000 68,000
6,854,075 6,418,066
Supply teacher costs 29,147 18,059
Staff restructuring costs 1,304 3,400
Apprenticeship levy : ’ 9,795 8,116
6,894,321 6,447,641

Staff restructuring costs comprise:

Severance payments 1,304 3,400
1,304 3,400

The average number of persons (including senior management team) employed by the Academy during the year,
and the full time equivalents, was as follows:

2021 2020
Number Number

Charitable Activities
Teachers 73 72
Administration and support 54 52
Management 9 9
136 133

Higher paid staff

The number of employees whose employee benefits (excluding pension costs) exceeded £60,000 was:

2021 2020

Number Number

£60,001 - £70,000 4 4
£80,001 - £90,000 0 1
£90,001 - £100,000 1 0
5 5

The above employees participated in the Teacher's Pension Scheme. During the year ended 31 August 2021,
pension contributions for these staff amounted to £86,186 (2020: £95,452).

Key management personnel
The key management personnel of the Academy comprise the trustees and the senior management team as listed

on page 1. The total amount of employee benefits (including employer pension contributions) received by key
management personnel for their services to the Academy was £958,879 (2020: £980,079).
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9 Trustees’ Remuneration and Expenses

The Headteacher and other Staff Trustees only receive remuneration in respect of services they provide undertaking
the roles of Headteacher and staff and not in respect of their services as trustees. Other Trustees did not receive
any payments from the Academy in respect of their role as directors. The value of Staff Trustees’ remuneration
including employer pension contributions was as follows:

D Potter {(Headteacher and trustee):
- Remuneration £95,001 - £100,000 (2020: £85,000 - £90,000)
- Employer's pension contributions paid £20,000 - £25,000 (2020: £20,000 - £25,000)

S Belinfante (Staff trustee):
- Remuneration £30,001 - £35,000 (2020: £50,000 - £55,000)
- Employer's pension contributions paid £5,000 - £10,000 (2020: £10,000 - £15,000)

P Church (Staff trustee)
- Remuneration £45,001 - £50,000 (2020: £45,000 - £50,000)
- Employer’s pension contributions paid £10,000 - £15,000 (2020: £10,000 - £15,000)

J Wooler (Staff trustee):
- Remuneration £25,001 - £30,000 (2020: £20,000 - £25,000)
- Employer's pension contributions paid £5,000 - £10,000 (2020: £5,000 - £10,000)

C Polgrean
- Remuneration £30,001 - £35,000
Employer's pension contributions paid £5,000 - £10,000

During the year ended 31 August 2021, no travel and subsistence expenses were reimbursed to Trustees.

10 Trustees’ and Officers’ Insurance

In accordance with normal commercial practice the Academy has purchased insurance to protect Trustees and
Officers from claims arising from negligent acts, errors or omissions occurring whilst on Academy business. The
insurance provides up to £10,000,000 cover on any one claim. The cost of this insurance is included in the total
insurance cost and relates to a multiple-line policy provided by the ESFA.

11 Tangible Fixed Assets
Freehold Land Furniture Computer Motor Total
and Buildings and equipment Vehicles
£ Equipment £ £
£

Cost
At 1 September 2020 24,307,895 110,130 296,316 4,870 24,719,211
Additions 10,304 52,823 82,255 - 145,382
At 31 August 2021 24,318,199 162,953 378,571 4,870 24,864,593
Depreciation
At 1 September 2020 2,597,989 75,391 286,858 406 2,960,644
Charged in year 331,905 17,187 15,662 1,218 365,872
At 31 August 2021 2,920,804 92,578 302,520 1,624 3,326,616
Net book values
At 31 August 2021 21,388,305 70,375 76,051 3,246 21,537,977
At 31 August 2020 21,709,906 34,739 9,458 4,464 21,758,567
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11 Tangible Fixed Assets (continued)

The cost of freehold land and buildings transferred on conversion is the Trustees’ best estimate of the market value
of land and buildings acquired by the School from the LEA. The cost includes an estimate for the value of the various
school buildings and attributable land including playing fields based on a valuation on an existing use basis carried
out by Oliver Saunders (MRICS) of Drivers Jonas Deloitte on 31 August 2012, together with an estimate for the value
of land considered by the Trustees to be surplus to the requirements of the School based on previous offers made
by third parties for that land. The cost of £21,448,874 includes £7,716,939 of land which is not depreciated.

12 Stock
2021 2020
£ £
Uniform : : ' 39,112 26,215
39,112 26,215
13 Debtors
2021 2020
£ £
VAT recoverable 32,124 23,601
Prepayments and accrued income 49,648 75,673
81,772 99,274
14 Creditors: amounts falling due within one year
2021 2020
£ £
Trade creditors 1,661 106,651
Taxation and social security 32,802 144,441
Other creditors 18,332 149,723
Accruals and deferred income (see note 15) 220,575 142,788
273,473 543,604
15 Deferred income
2021 2020
£ £
Deferred Income at 1 September 2020 100,443 146,832
Resources deferred in the year 127,152 100,443
Amounts released from previous years (100,443) (146,832)
Deferred Income at 31 August 2021 127,152 100,443

At the balance sheet date the academy was holding funds received in advance for Deferred Capital projects of £nil
(2020: £27,861), Capital Maintenance of £29,003 (2020 - £nil), Pupil Premium of £53,149 (2020 - £52,102), Received
trip money of £45,000 (2020 - £0) and £nil (2020 - £nil) of CAF funding.
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16 Funds

Restricted general funds
General Annual Grant

Other DfE/EFA grants
Other Grant Funding
Pension reserve
Other restricted

Restricted fixed asset funds

DfE/YPLA capital grants
Other donations
Tangible Assets

Total restricted funds

Unrestricted funds
Total funds

Balance at Gains, Balance at
31 August Incoming Resources Losses and 31 August
2020 Resources Expended Transfers 2021

£ £ £ £ £

269,019 7,906,645 (7,479,134) (74,121) 622,409

- 11,243 (11,243) - -

- 177,018 (177,018) - -
(3,840,000) - (207,000) (357,000) (4,404,000)
(3,570,981) 8,004,906 (7,874,395) (431,121) (3,781,591)
- 27,861 - (27,861) -

- 43,400 - (43,400) -
21,758,567 - (365,972) 145,382 21,537,977
18,187,586 8,166,167 (8,240,367) (357,000) 17,756,386
220,037 634,465 (619,150) - 235,352
18,407,623 8,800,632 (8,859,517) (357,000) 17,991,738

The specific purposes for which the funds are to be applied are as follows:

The Restricted General Funds includes GAG and other grants receivable from the DfE/ESFA towards the School's
educational activities. School funds held in respect of education visits and events are also included in the Restricted

General Fund.

The Restricted Fixed Asset Fund includes amounts receivable from the DIE/ESFA in respect of tangible fixed assets

held for School use.

The Pension Reserve relates to the School's share of the deficit of the Local Government Pension Scheme overseen

by the Local Authority.

Under the funding agreement with the Secretary of State, the academy was subject to a limit on the amount of GAG
that it could carry forward at 31 August 2021. Note 2 discloses that this limit was not exceeded.
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16 Funds (continued)

Comparative information in respect of the preceding period is as follows:

Restricted general funds

General Annual Grant
Other DfE/EFA grants
Other Grant Funding -

Pension reserve

Restricted fixed asset funds

DIE/YPLA capital
Tangible Assets
Total restricted funds

Unrestricted funds
Total funds

17 Analysis of net assets between funds

Fund balances at 31 August 2021 are represented by:

Tangible fixed assets
Current assets

Current liabilities
Pension scheme liability

Total net assets

Balance at Gains, Balance at

31 August Incoming Resources L.osses and 31 August

2019 Resources Expended Transfers 2020

£ £ £ £ £

105,740 7,248,428 (6,911,781) (173,368) 269,019

- 14,991 (3,687) (11,304) -

- 185,527 (253,017) 97,490 -

105,740 7.418,947 (7,168,486) (87,182) 269,019

(3,730,000) - (220,000) 110,000 (3.840,000)

(3,624,260) 7,418,947 (7.388,486) 22,818 (3.570,981)

- 97,736 - (97,736) -

21,927,973 - (354,324) 184,918 21,758,567

18,303,713 7,516,683 (7,742,810) 110,000 18,187,586

208,153 674,035 (663,151) - 220,037

18,512,866 8,180,718 8,405,961 110,000 18,407,623
Restricted

Unrestricted Restricted Fixed Total

Funds General Asset Funds

£ £ £ £

- - 21,637,977 21,537,977

235,352 895,879 - 1,131,231

- (273,470) - (273,470)

- (4,404,000) - (4,404,000)

235,352 (3,781,591) 21,837,977 17,991,738
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17 Analysis of net assets between funds (continued)

Comparative information in respect of the preceding period is as follows:

Restricted

Unrestricted Restricted Fixed
Funds General Asset Total Funds
£ £ £ £
Tangible fixed assets - - 21,758,567 21,758,567
Current assets 220,037 812,623 - 1,032,660
Current liabilities - (543,604) - {543,604)
Pension scheme liability - {3,840,000) - (3,840,000)
Total net assets 220,037 (3,570,981) 21,758,567 18,407,623

18 Capital commitments
At 31 August 2021 the school had capital commitments as follows:

2021 2020
£ £

Contracted for, but not provided in the financial statements

19 Financial commitments

At 31 August 2021 the Academy had annual commitments under non-cancellable operating leases as follows:

2021 2020
£ £
Other
Expiring within one year 29,656 32,366
Expiring within two and five years inclusive 15,921 19,129
45,577 51,495
20 Reconciliation of net income to net cash inflow from operating activities
2021 2020
£ £
Net expenditure for the reporting period (as per the statement of financial (58,885) (215,243)
activities)
Adjusted for:
Depreciation (note 11) 365,972 354,324
Donations received not for cash (43,400) -
Capital grants from DfE/ESFA (note 3) (27,861) (97,738)
Defined benefit pension scheme cost less contributions payable (note 25) 141,000 152,000
Defined benefits pension scheme finance expense (note 25) 66,000 68,000
Increase in stocks (note 12) (12,897) (673)
Decrease in debtors (note 13) 17,502 29,677
Decrease in creditors (note 14) {270,134) (105,588)
Net cash (used in)/provided by operating activities 177,287 184,761
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21 Cash flows from investing activities

2021 2020
£ £
Purchase of tangible fixed assets (145,382) (184,918)
Capital grants from DfE/ESFA 27,861 97,736
DfE Capital donation 43,400 -
Net cash inflow from operating activities (74,121) (87,182)
22 Analysis of cash and cash equivalents
At 31 ' At 31
August August
2021 2020
£ £
Cash in hand and at bank 1,010,347 907,172
Total cash and cash equivalents 1,010,347 807,172
23 Analysis of changes in net debt
New Other
At1 Cash Finance Non-cash At 31
September Flows Leases Changes August
2020 2021 2021 2021 2021
£ £ £ £ £
Cash 807,172 103,175 - - 1,010,347
907,172 103,175 - - 1,010,347

24 Members’ Liability

Each member of the Academy undertakes to contribute to the assets of the company in the event of it being wound
up while he/she is a member, or within one year after he/she ceases to be a member, such amount as may be
required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to be a member.

25 Pension commitments
The Academy’s employees belong to two prihcipal pension schemes: the Teachers’ Pension Scheme England and
Wales (TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS) for non-teaching

staff. Both are defined-benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The latest
actuarial valuation of the TPS was 31 March 2016 and of the LGPS 31 March 2019.

Contributions amounting to £32,902 were payable to the schemes at 31 August 2021 (2020: £32,258) and are
included within creditors.
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25 Pension commitments (continued)
Teachers’ Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers’ Pension Scheme Regulations
2014. Membership is automatic for teachers in academies. All teachers have the option to opt-out of the TPS
following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to specify the level of future contributions.
Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March
2016. The valuation report was published by the Department for Education on 5 March 2019. The key
elements of the valuation and subsequent consultation are:

*+ employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration levy)

+ total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional investments held at the vaiuation date) of £196,100 million, giving a notional
past service deficit of £22,000 million

* the SCAPE rate, set by HMT, is used to determine the notional investment return. The current SCAPE
rate is 2.4% above the rate of CPI. assumed real rate of return is 2.4% in excess of prices and 2% in
excess of earnings. The rate of real earnings growth is assumed to be 2.2%.

The assumed valuation result is due to be implemented from 1 April 2023
The employer’s pension costs paid to TPS in the period amounted to £837,098 (2020: £802,386).
A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is a multi-employer pension scheme. The trust has accounted for
its contributions to the scheme as if it were a defined contribution scheme. The trust has set out above the information

available on the scheme.
Local Government Pension Scheme

The LGPS is a funded defined benefit scheme, with the assets held in separate trustee-administered funds. The
total contribution made for the year ended 31 August 2021 was £391,000 (2020: £389,883), of which employer's
contributions totalled £329,000 (2020: £328,057) and employees' contributions totalled £62,000 (2020: £61,825).
The agreed contribution rates for future years are 33.8% for employers and between 5.5% and 9.9% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of
academy closure, outstanding Local Government Pension Scheme liabilities would be met by the Department for
Education. The guarantee came into force on 18 July 2013.
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25 Pension commitments (continued)

The major assumptions used by the actuary were:

Rate of increase in salaries

Rate of increase for pensions in paymentfinflation
Discount rate

Inflation assumption (CPI)

At 31
August
2021

3.20%
2.90%
1.65%
2.90%

At 31
August
2020

2.60%
2.30%
1.70%
2.30%

The current mortality assumptions include sufficient allowance for improvements in mortality rates in the future. The

assumed life expectations on retirement at 85 are:

Retiring today -
Males

Females

Retiring in 20 years -
Males

Females

The academy trusts share of the net assets in the scheme were:

Equity instruments

Debt instruments

Property

Cash

Total market value of assets

Amount recognised in the statement of financial activities

Current service cost (net of employee contributions)
Past service cost

Net interest cost

Total operating charge

At 31 At 31
August August
2021 2020

21.9 years 21.7 years
24.3 years 23.9 years
22.9 years 22.4 years
26.0 years 25.3 years
Fair value Fair value
at 31 at 31
August August
2021 2020

£ £
3,760,400 2,819,520
1,128,120 982,560
376,040 341,760
107,440 128,160
5,372,000 4,272,000
2021 2020

£ £
(141,000) (152,000)
(66,000) {68,000)
(207,000) (220,000)
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