	
	Activities
	Check

	1
	Reading Task (No submission)

Read the information on the following pages on ‘Market research’

	

	2
	Market Research Task – Table in Word

Using the information, you have read on ‘Market research’, create a table to show the two different types of market research, including examples for each type, as well as advantages and disadvantages for each.
  
	

	3
	Reading Task (No submission)

Read the information on the following pages on ‘Market segmentation’

	

	4
	Market segmentation Task – Apply to a brand in Word

Using the information, you have read on ‘Market segmentation’, select a large business and identify different products that they produce for each of the segments they target. Explain how that product, the packaging and the promotion are used to attract the market segment.
	

	5
	Reading Task (No submission)

Read the information on the following pages on ‘Stakeholders’

	

	6
	Stakeholders Task 1 – 100 word minimum in Word

Using the information, you have read on Stakeholders, complete Stakeholders Task 1 – Identify two stakeholders apart from Andrew and explain the impact on each stakeholder if the business were to fail. Use the suggested structure and link your points back to the scenario provided.
  
	

	7
	Stakeholders Task 2 – 200 word minimum in Word

Using the information, you have read on Stakeholders, complete Stakeholders Task 2 – Evaluate two possible sources of finance that might be suitable for Andrew’s business. Use the suggested structure and link your points back to the scenario provided.  

	

	8
	Wider Reading/watching – Summary in Word

Select two items from the wider reading/watch list and provide a summary of the article, book, video or podcast. Discuss the key points you will take away and why. 
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Welcome,

Firstly, a great big welcome to the Business Studies department in 6th form at Churchdown School. We are really looking forward to teaching you in September.  In preparation for your A Level/BTEC course, we have prepared this workbook for you to complete. The aim is to give you an introduction into the world of business and also build a general understanding of some of the topics you will be covering over the next two years.

There are some very straight forward tasks for you to complete which will help introduce you to some key topics and new business terminology, remember to follow the links to see or hear more about the topic. Further on in the booklet are some transition tasks which you must complete and submit via email. These can be completed in a Word document rather than in this booklet. Throughout the booklet the tasks become more challenging, but we know you will do a great job!  We hope that you enjoy learning about Business.

If you would like to have a look at the specification for your course they can be found here:

A Level Business - https://www.eduqas.co.uk/qualifications/business-as-a-level/#tab_overview 

BTEC Business - https://qualifications.pearson.com/en/qualifications/btec-nationals/business-2016.html
 
At the end of this workbook is a section which will give you ideas of how you can engage with the business world through the news, social media, podcasts and film. If you are able to access any of these it is a great way of starting to get to know your subject.

Take care and keep safe, we look forward to seeing you soon!


Mrs Burford						Mr Babbage				
Head of Business					BTEC QA & Teacher of Business	
klb@churchdownschool.com			njb@churchdownschool.com	

Mrs Khaira							
Director of Invest & Teacher of Business					
rkk@churchdownschool.com	






All completed transition tasks to be emailed to Mrs Burford with your full name and Transition as the subject to: klb@churchdownschool.com








Reading and Research - Market research

What is market research?

Market research is concerned with finding out information about the market in which a business operates. It involves collecting, presenting and analysing information about customers, competitors and market trends.

Market research will attempt to discover what potential customers need and want to buy, to enable the business to make decisions which are more likely to lead to success.

There are several ways of collecting market research data. Some large businesses have their own marketing departments, whilst others employ outside agencies to do the research for them.

The two main methods of market research are desk research and field research.


What is desk research?

Desk research is carried out using existing sources of information. Some research will already have been carried out by other businesses and organisations and there would be no point in repeating it.

It is called desk research because it is information that can be collected whilst sitting at a desk. As it has already been collected by someone else it is also known as secondary data.

The information may come from:

· Newspaper articles

· Office of National Statistics reports

· Magazine articles

· The Internet

· Libraries

· Government statistics

· Census reports

· Competitors’ reports


Desk research is quicker and easier to collect than field research and it is the cheapest way of collecting data, but it might not be specific to the business and could be out of date.

Desk research


Identify the most appropriate forms of desk research for each of the business situations described on the following page (There will be more than one for each situation):



Internet		Market research agency publications

Newspapers	Yellow Pages




Libraries	Magazines	Competitors reports and accounts

Office for National Statistics




What is field research

Field research involves collecting primary data, this is data from a new source collected especially for the business for a specific purpose. Field research is useful as it provides the business with the exact information it requires. However, there are disadvantages:

· Field research can be expensive to carry out.

· Field research is very time-consuming.

Field research can be carried out in different ways:

Observation involves looking at, and recording, what people do and how they behave. For example, a supermarket may find that sales in one aisle in the store are very poor. By observing people it would be possible to determine whether shoppers were avoiding the aisle. However, observation couldn’t determine the specific reasons why shoppers were avoiding the aisle.Observation can also be expensive as many people may be needed to carry out the study.



Surveys are a popular method of field research and collecting primary data. Surveys are carried out through the use of QUESTIONNAIRES. There are different ways of conducting surveys:

Personal surveys - These are carried out face-to-face either in the street or through an interview in an agreed meeting place. They are expensive to carry out and can take time to complete. The interviewer can help people to understand the questions and often the interviewer rather than the interviewee will fill out the responses to the questions.

Postal surveys - involve the sending of questionnaires through the post. It is a relatively cheap method, but the response rate to postal surveys is poor; often only 10% or less are returned. Questions tend to be short, so detailed questioning may not be possible. Questionnaires must be well designed and easy to understand.

Telephone surveys can be expensive as interviewers have to phone many people. The response rate is not as good as personal surveys as people do not want to be disturbed at home. However, telephone surveys are cheaper than a personal survey and allow a wider geographical area to be covered.

Internet surveys are increasingly used due to the huge growth in the number of people with Internet access. Online surveys are cheap to carry out and response rates are getting better. Questionnaires have to be well-designed but a wide geographical area can be covered.




Focus groups are small, carefully-chosen groups of people who discuss products and services offered by a business and are encouraged to give their true opinion. A cross-section of the public is chosen to ensure a wide range of viewpoints are considered.

Focus groups normally involve a small number of people and are therefore a cheap method of research.












Reading and Research - Market segmentation


What is market segmentation?

If a business sells its products to a wide range of people - its market - it may divide these into smaller groups called segments. This allows the business to make different products to meet the different needs of each group.

The market segment at which a business aims its products is called its target market.

How are markets segmented?

The market is usually segmented in the following ways:

· Age

· Gender

· Socio-economic

· Geographical/Location

· Income

· Lifestyle

· Ethnic and cultural

Age

A business will offer products that will appeal to people of certain ages.

Gender

Some products are aimed at men and some at women. Some businesses will target a particular gender while others will adapt their products to appeal to both genders to increase sales.

A business manufacturing razors wants to appeal to both the female and male market. How can they adapt their product to boost their sales?

Income

People who earn different amounts of money will buy more expensive or cheaper products. Businesses know this so they will offer a range of products at different prices.


Geographical/Location

Markets can be segmented according to where the customer lives. Businesses need to be aware of the different tastes, preferences and lifestyles of customers who live in different areas of the UK, Europe and the World.

For example, washing machines sold in Mediterranean countries have far lower spin speeds than those sold in northern Europe because the washing is much more likely to dry in the open air.


Lifestyle

A person’s lifestyle is their individual pattern of behaviour. This is made up of their attitudes, beliefs and habits. Lifestyle also includes people’s interests and hobbies, so businesses will target people who have a special interest in a particular activity. Lifestyles are changing all the time and businesses need to keep up with current trends.

Ethnic and cultural

Some goods and services are aimed at particular racial or religious segments of the market. Different groups can provide different opportunities to sell products and services. Equally, businesses need to be aware of cultural differences when selling products.



Socio-economic groups

A more detailed way of segmenting the market by income is by socio-economic grouping, which looks at a person’s occupation and assumes that people with similar jobs and income will have similar tastes and lifestyles.

Businesses assume that people in the higher socio-economic groups are more likely to buy more expensive products and products of a certain type. Once again companies will try to offer products that will appeal to all the socio-economic groups. Being a member of a particular socio-economic group is seen as an indication of spending power. Socio-economic status is often used to group newspaper readers, car owners, holidaymakers etc.

Some businesses will target the mass market with their products. A mass market is where a high volume of sales can be made as most people will be interested in buying the product. Niche markets offer different products that appeal to a smaller number of people.


Reading and Research – Stakeholders 


A stakeholder is an individual or organisation that has an interest in, or influence on, a business organisation.

Stakeholders of organisations may include:

· Shareholders
· Owners
· Customers
· Workers/Employees
· Managers
· The government
· Pressure groups
· Local community
· Suppliers and Lenders



Stakeholder expectations

Each stakeholder group will be interested in the performance and actions of the organisation and will have different expectations.


Owners

The owner of a business has contributed their own money to developing the business and will have a great influence on the actions of the business as they are highly involved in decision making. Owners will be concerned with the survival and the financial success of the business.



Shareholders

The owners of limited companies are known as shareholders as they have invested money into buying a share of the organisation. Most shareholders are not involved with the running of the business, but will instead elect directors to control the company on their behalf.

Shareholders will be concerned with the financial performance of the organisation and will expect the value of their shares to increase (so that they can sell them for a higher price than they bought them). If shareholders are unhappy with the performance of the organisation they can sell their shares.


Customers

A business cannot survive without customers, their purchases provide income for the business. Therefore,
customer behaviour will influence how the business operates.

Customers will expect good quality products and/or service, a good choice and value for money. If customers are unhappy with the actions of the business they may take their custom elsewhere.
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Workers/Employees and Managers

Employees and managers will want the business to succeed as their future employment will depend on the business surviving. They will be concerned with receiving good pay, job security, good working conditions and job satisfaction.

Employees tend not to have any influence over the owners and are not usually involved in the decision making.
However, managers will make the day to day decisions about how the business is run.



Government

The government wants businesses to succeed as the better the financial performance of the business, the more
taxes it will pay to the government and the more employment opportunities it will offer.

The government influences a business in a number of ways. A government can create laws and regulations that affect the business directly and a government’s general economic policies will also have a considerable effect. For example interest rates and minimum wage levels will influence how a business is run.



Pressure groups

Pressure groups are groups of people who get together to express their objections to a particular government policy, business decision, or the effects of an organisation’s actions. An example of a pressure group would  be an environmental organisational established to complain about the high pollution levels caused by industry. Pressure groups can persuade organisations to change their actions.


Local community/Society


Businesses provide employment and facilities for the local community. Sometimes the actions of the business may inconvenience the local community through pollution, traffic congestion or business closure.

Large businesses will have a greater impact on the local community than smaller ones.

Suppliers 

Businesses rely on suppliers to provide them with the materials they require to provide their customers with goods and services. Suppliers will want businesses to be successful so that they will continue to receive orders.

It is important that a business has a good relationship with its suppliers so that they can rely on them to deliver good quality supplies, on time and at a good price.





	


TRANSITION TASKS


Stakeholders Task 1:

[image: ]
Identify TWO stakeholders apart from Andrew and explain the impact on each stakeholder if the business were to fail.  

Read suggested PEEEL paragraph example and sentence starters below:

POINT – One stakeholder of the dairy farm is…..
EXPLAIN – They are …….
EVIDENCE/ EFFECT – If the small dairy farm were to fail then……………..………..

POINT – One stakeholder of the dairy farm is…..
EXPLAIN – They are …….
EVIDENCE/ EFFECT – If the small dairy farm were to fail then……………..………..

100 word minimum










TRANSITION TASKS

Stakeholders Task 2:
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Evaluate TWO possible sources of finance that might be suitable for Andrew’s business.  

Read suggested PEEEL paragraph and OWL conclusion example and sentence starters below:

POINT – One way that Andrew could raise finance is…..
EXPLAIN - This is where a business is able to …….
EVIDENCE/ EFFECT – This would be beneficial for the small dairy farm as it would allow them to be able to……………..without having to lose any………..
LINK – Therefore I think this would be a suitable way for……..to proceed with the investment

POINT – Another way that Andrew could raise finance is…..
EXPLAIN - This is where a business is able to …….
EVIDENCE/ EFFECT – This could cause problems for the small dairy farm as it would mean that……………..this could lead to……
LINK – Therefore I don’t think this would be -------------------- invest in the new technology

Opinion – Having considered both ………….. I feel….. 
Why – The key reason is that…………….
Link – This would therefore……………… (to be able to invest in the technology/to reduce production costs/to help the farm to…)


200  word minimum


WIDER READING/WATCHING

It is really easy to access the business world as a student. This is really important for when you start studying Business Studies as you will have lots of examples you can talk about in your work. Examiners really like to see examples in your answers and award more marks as this shows ‘application’ of theory to the business world.
So, to follow are some examples of where you can access information to add to your knowledge. It would be very helpful if you did look at some of these before September.
News
Reading/watching the news is very important!  This is where we can find out what is happening in the business world. Here are some links below which you can access:
· https://www.bbc.co.uk/news/business
· https://www.itv.com/news/business/
· https://news.sky.com/business
· The business section of any newspaper

Social Media
Instagram – most businesses both small and large have Instagram accounts. This is a great way of finding out what marketing a business does. Choose your favourite and follow them
Twitter – lots of famous entrepreneurs are very active on Twitter. Some good ones to follow are: Peter Jones, Alan Sugar, Duncan Bannatyne, Michelle Mone, Deborah Meaden or Karren Brady
Films
· The Founder – Dvd – Amazon prime video or Netflix – Franchising 
· Deepwater Horizon – DVD - Amazon prime video – Ethical issues 
· Trump – What’s the deal – Amazon prime video  
· The Internship – Amazon Prime video 
· The Social Network – Netflix  (Age 15)
· The Great Hack – Netflix (Age 15)


Documentaries

· The Nine to Five with Stacey Dooley - BBC iplayer
· Tricky Business - https://www.channel4.com/programmes/tricky-business (4OD)
· Beauty Laid Bare - BBC IPlayer 
· The True Cost - Netflix  
· Broken – Episode on IKEA - Netflix 
· Inside Cadbury chocolate secrets unwrapped - https://www.youtube.com/watch?v=BB3lJuMNUEk
· Food unwrapped - Channel 4 on demand 
· Inside the supermarket - https://www.youtube.com/watch?v=_qwucutFTsQ
· Panorama Amazon: what they know about us – Iplayer 
· BBC Panorama Amazon The Truth Behind the Click – https://www.youtube.com/watch?v=JwrUYS9UTeU
· Pepsi vs Coke – Amazon prime video
· Starbuck unfiltered – Amazon prime video 
· Facebook – Cracking the code – Amazon prime video 
· Data centre the true cost of the internet – Amazon prime video 
· Learn From The Experts - Jeff Bezos, Amazon Founder – Amazon prime video 
· Learn From The Experts - Elon Musk, Tesla and SpaceX – Amazon prime video 
· American Factory – Netflix 
· Inside the Factory – BBC iplayer


Websites
Nearly all businesses have websites which give you information on their business and the products and services they sell. For most you can also use their website to buy their products. The larger companies also have information about the structure of their business and their plans for the future. Some great examples of these are Tesco, Sainsbury, Marks and Spencer. Have a look. These websites will help you when you have to research a business

Books

· Anyone can do it – Duncan Bannatyne 
· The Rise And Fall Of Marks & Spencer: ..and How It Rose Again – Judi Bevan
· What You See Is What You Get: My Autobiography by Alan Sugar 
· Management in Ten Words by Terry Leahy
· Screw it lets do it – Richard Branson  - https://www.youtube.com/watch?v=h9FkeyvdA2M
· The Virgin Way – Richard Branson
Audio Book FREE - https://www.youtube.com/watch?v=5wz40rdz7i4
· The New One Minute Manager – Blanchard & Johnson
Audio Book FREE - https://www.youtube.com/watch?v=ar4lrwXM4ao
· Wake Up and Change Your Life by Duncan Bannatyne
https://www.youtube.com/watch?v=zqLVkMeJwE4&list=PLosYlgqowJvECmirOpdlI_Ynw5Lb4M-Tf&index=10&t=0s

Podcasts

Online Business
https://player.fm/series/the-art-of-online-business

Introduction to marketing 
https://www.listennotes.com/podcasts/revise-gcse/building-a-business-5U6_kKHQDiG/

Market Research 
https://www.listennotes.com/podcasts/revise-gcse/market-research-8WneiMtjsc1/

Stakeholders 
https://www.listennotes.com/podcasts/revise-gcse/gcse-business-business-tjNFa_Vx84M/
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family has been farming in Yorkshie for many years.
The fam consists of a number of fields, bams and
some woodland.

Business is very diffcult at the moment as the cost |
of producing 2 fie of mik is now higher than s
seling price. Andrew sells most of his milk to a large
supermarket ataloss and he feels hat the government
should do more to help farmers. Andrewis concered
about the impact on the stakeholders i the business
were tofail

Andrew has decided to invest in new technology as this should reduce his production costs. He|
is considering a number of sources of finance in order to proceed with the investment.

(a)  Suggest two appropriate sources of finance and outline why they might be suitable for|
Andrew's business. 7]
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Answer all the questions in the spaces provided. o
1. Andrew Wheaton has a small dairy farm which his
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